DURHAM AMATEUR ROWING CLUB

(ESTABLISHED BY GENERAL MEETING DECEMBER 1860)

Rules (amended 2007)
	
	Constitution, Membership, Government, Finance, General, Bye-Laws
1. CONSTITUTION 

1. That this Club be called the DURHAM AMATEUR ROWING CLUB having for its object the encouragement of amateur rowing on the River Wear. 

2. That it shall consist of a President, Vice Presidents, Life Members, Full Members and Corporate Members who shall have voting rights. Associate Members, Junior Members and Temporary Members who shall have no voting rights. All questions regarding membership are to be settled by the Executive Committee, whose decision shall be final. 

3. That this Club shall be affiliated to the Amateur Rowing Association and that Members of the Club shall therefore be bound to observe the A.R.A. Rules. Any person who does not possess such amateur status and qualifications as are required by the A.R.A. is not and cannot become a competitive rowing Member of the Club. All members wishing to compete should apply for A.R.A. Registration. 

4. That the Club colours shall be Oxford Blue and Old Gold. 

2. MEMBERSHIP 

1. That membership is Open to all but subject to these rules and bye-laws. Candidates shall complete an application form which will include a declaration to satisfy current health and safety requirements and forward it to the Hon. Secretary together with a deposit of 10% of the current full subscription. This deposit to confer immediate temporary membership and entitle the applicant to use the Club facilities.
The power of election shall rest with the Executive Committee who may refuse to elect to membership any applicant without assigning a reason for so doing, or decline to accept renewal of membership from any person without disclosing the reason.
Upon election the new member will receive written confirmation from the Hon. Secretary together with notification of the balance of subscription due for the appropriate membership category. The subscription must then be paid within 30 days - failure to do so will automatically forfeit membership. 

2. That any Person may apply for Associate rather than full membership if they fulfill the following criteria 

A. Are already a full member of another Club affiliated to the A.R.A. and wish to row for this Club for part of the year only. 

B. Do not wish to row, but wish to use all the club's non-rowing facilities including training equipment 

C. Do not wish to row but intend to Coach or Cox. 

D. Fulfill such other criteria as satisfy the Executive Committee that Associate Membership is more appropriate than full Membership. 

NOTE: Unwaged and Retired People can qualify under (D)above at the discretion of the Executive Committee.

3. That another organization/body can have use of the Club facilities and equipment by holding a Corporate Membership giving that organization/body a single membership equal to that of one full member with a single vote and a subscription equal to one full member, the said organization will pay an annual fee based on the number of its members using the Club's facilities and equipment, this fee to be set by the Executive Committee. That any member of any such organization/body with a Corporate Membership must hold the minimum of a social membership in order to have use of the Clubs full facilities. 

4. Life Membership shall be conferred at the discretion of the Annual General Meeting. 

5. That annual subscriptions shall be levied in the following categories: 

Category
Applicability
Payment
A
Full Membership

Male and Female

100%

B
Associate Membership

See Rule 2.2 above

50%

C
Junior Membership

Complying with A.R.A. J.18 Rule

40%

D
Corporate Membership

See Rule 2.3. above

100%

E
Temporary Membership

Visitors to the Club intending to row no more than 21 days

10%

6. The Executive Committee shall propose the amount of full subscription to be levied for the ensuing year and after discussion at the Annual General Meeting the final rates shall be confirmed. Subscriptions shall fall due on 1st. of October in each year and in the event of non-payment before the 1st of November membership will cease. 

7. A full member who has been a continuous member for five years and then attains retirement age or becomes unwaged shall be required to pay 50% of full subscription. 

8. That after the 1st of November each year the Hon. Treasurer shall post in the Boathouse the names of all members in accordance with Rule 2.6 above 

9. That members elected after 1st January be liable to pay the equivalent monthly fee either in full, or monthly by Direct Debit between the moment of application and 1st October. 

10. That members wishing to resign shall tender their resignation in writing to the Hon. Secretary before the 1st of October. 

3. GOVERNMENT 

1. That the Club shall acquire by purchase, lease or otherwise, land and building for the provision of suitable club premises, any such acquisition to be authorized by the Executive Committee. The Executive Committee shall not, without the sanction of a General Meeting of the Club, obtain or arrange financial loans for such acquisitions. The Executive Committee shall not, without the sanction of a General Meeting of the club, demise, under-let, exchange, sell or otherwise dispose of all or any part of the land and buildings of the club. 

2. The first Trustees of the Club shall be appointed by the Executive Committee and the property of the club (other than cash which shall be under the control of the Honorary Treasurer), shall be vested in them to be dealt with by them as the Committee shall from time to time direct by resolution (of which an entry in the Minute Book shall be conclusive evidence). The Trustees shall be indemnified against risk and expense out of Club property. The Trustees shall hold office until death or resignation or until removed from office by a resolution of the Committee who may for any reason which may seem sufficient of a majority of them present and voting at any meeting remove any Trustee or Trustees from the office of Trustee. If by reason of any such death, resignation or removal it shall appear necessary to the Committee that a new Trustee or Trustees shall be appointed or if the Committee shall deem it expedient to appoint any additional Trustees the Committee shall by resolution nominate the person or persons to be appointed the new Trustee or Trustees. For the purpose of giving effect to such nomination the Chairman is hereby nominated as the person to appoint new Trustees of the Club within the meaning of Section 36 of the Trustees Act 1925, and he shall by Deed duly appoint the person or persons so nominated by the Committee as the new Trustee or Trustees of the Club and the provisions of the Trustee Act 1925 shall apply to any such appointment and shall be in favour of a person dealing bona fide and for value with the Club or the Committee be conclusive evidence of the fact so stated. 

3. That the Annual General Meeting of the Club shall be held on the last Friday in September. The secretary shall give at least seven days notice in writing of the Annual General meeting to each member. The Secretary, Captain and Treasurer will give their respective reports and the Executive Committee of the club shall be elected. The Committee shall consist of :- 

President, Chairman, Hon. Secretary, Hon. Treasurer, Captain of Rowing, Two Vice- Captains of Rowing, Assistant Secretary, Assistant Treasurer, Regatta Secretary, Press Officer, Three Rowing Members.
The meeting shall also elect the Vice-Presidents, Hon. Auditor and representatives of the Executive Committee to Durham Regatta Committee(4), Durham City Sports Council (1) and Northern Rowing Council (2).

4. That the Committee and all the Officers of the Club shall take office immediately upon election. 

5. That Executive Committee Meetings be held as often as required and that at least two days notice (in writing) shall be given to each member. 

6. That the General Management of the Club, including the purchase and repair of boats be entrusted to the Executive Committee, and that the Executive Committee shall not without the sanction of a General Meeting of the Club obtain or arrange financial loans for the purpose of any acquisition or work. 

7. That at Executive Committee Meetings seven members shall form a quorum 

8. That at all General Meetings fifteen members shall form a quorum unless the Club has twenty or less full members when seven members shall form a quorum. 

9. That Special General Meetings be held as often as required and that seven days notice of such meetings shall be given by the Hon. Secretary to each member. 

10. That any member wishing to propose any alteration or addition to the Rules and Bye-laws of the Club shall give notice in writing to the Hon. Secretary who shall post such notice in the Boathouse for one month and shall then call a Special General Meeting to consider the same. To carry the proposed alterations a majority of the votes of the members present and voting shall be required to decide. 

11. That a matter decided upon at a General Meeting of the Club shall not be reconsidered until the expiration of three months from the date of the meeting. 

12. That the Chairman of the Club shall preside at all Meetings of the Club but if he shall not be present within fifteen minutes after the time appointed for the Meeting or has signified his inability to be present at the Meeting the members present shall choose one of their number to be Chairman of the Meeting. 

13. That the Hon. Secretary make and preserve correct Minutes of all proceedings of the Club both at General and Committee Meetings in books provided for that purpose which shall be produced at every General Meeting. 

14. That all crews sent by the Club to compete at public regattas shall be selected by the Selection Committee consisting of the Captain, Vice-Captains and Hon. Secretary and that the decision of the Selection Committee shall be confirmed by the Executive Committee. 

15. That the Committee shall have power to expel any member who shall offend against the Rules of the Club or whose conduct shall in the opinion of the Committee render him unfit for membership of the Club. Before any such member is expelled the Hon. Secretary shall give him seven days written notice to attend a meeting of the Committee and shall inform him of the complaints made against him. No member shall be expelled without first having an opportunity of appearing before the Committee and answering complaints made against him, in which case a majority vote shall apply. In his absence he cannot be expelled unless two-thirds of the Committee then present vote in favour of his expulsion. 

16. That members failing to comply with the rules and bye-laws will be liable to suspension, the period of which to be in the discretion of the executive Committee. 

17. That a copy of the Club rules be displayed at all times on the Club Noticeboard and that each member be entitled to a personal copy if he or she so desires. 

18. That the notices shall be posted in the boathouse of all matters connected with the business of the Club. 

19. If at a Special General Meeting (of which not less than four weeks written notice has been given to each member) and at which not less than half of the members eligible to vote are present a Resolution for the Dissolution of the Club is passed by a majority of two thirds of the members present and voting, the Committee must immediately, or at some future date as is specified in the Resolution, proceed to realise the property of the Club.
The proceeds will be used to establish another Rowing Club of the same name elsewhere, failing which the proceeds will be donated to such sporting charity or charities as are agreed upon by the membership. In default of such agreement the sporting charity or charities will be nominated by the President for the time being of the Amateur Rowing Association. 

4. FINANCE 

1. That the funds of the Club be applied to defraying the necessary expenses of the club viz. providing boathouse, the hire or purchase of boats, etc. 

2. That no expenditure on behalf of the Club will be defrayed from the Club funds unless sanctioned by the Executive Committee and that any account opened in the name of the Club must be under the signatures of the Hon. Treasurer and one other member of the Executive Committee (the Hon. Secretary or the Chairman). 

3. That the Hon. Treasurer shall receive all money due to the Club and shall keep account of all the sums received and shall be responsible for all payments made on behalf of the Club, subject to the Rules of the club and the approval of the Executive Committee. 

4. That the Hon. Treasurer shall be responsible for preparing and presenting to the Annual General Meeting an Annual Statement of Income and Expenditure which has been audited and found correct. 

5. GENERAL 

1. That all trophies won by a crew shall, if capable of fair division, be their own property but if incapable of division (as where a single cup or other article constitutes the prize) such trophy to be the property of the Club. 

2. That the Club will not allow members to accept Challenge Trophies won by crews at regattas. These trophies to remain with the appropriate Regatta Committee. The Executive Committee shall however have the power to request the loan of such trophies should the occasion arise. 

3. That any member who shall willfully or by negligence damage any boat or other property etc.. belonging to the Club shall be charged with the cost of repair. Any accidental damage shall be borne by the Club. The question whether the damage be accidental or not shall be decided by the Executive Committee. 

4. That private boats may, by leave of the Executive Committee, be left in the Boathouse, but that such boats be left at their owners risk and notice of their being at such risk be given in writing by the Hon. Secretary and on payment of the appropriate racking fee as determined by the Executive Committee. 

5. That the Executive Committee shall have power to frame Bye-laws which shall be deemed to have equal force and authority as if incorporated in these Rules. 

6. In accordance with the ARA's policy and rules relating to Child Protection Procedures the Executive Committee shall appoint:- 

0. A Junior Organiser who has gained one of the ARA's Coaching Awards to be responsible for the Club's Juniors on a day to day basis. 

1. A separate and senior "Person in charge" to whom concerns or allegations regarding inappropriate treatment of juniors may be made. It will be his/her duty to understand the requirements of the ARA's Child Protection Procedures and to act on them as necessary. He/she must also ensure that there is a well established complaints procedure and that parents and children have relevant information and thus easy access to it. 

1. The Club will ensure that the talents and resources of all members are utilized to the full and that no member receives less favourable treatment on the grounds of gender, disability, marital status, creed, social class, ethnicity, age or sexual orientation or is disadvantaged by conditions or requirements which cannot be shown to be relevant to performance. 

1. The Executive Committee shall appoint a member to act as Safety Adviser whose duty it will be to understand the requirements of the ARA Code of Practice for Water Safety and advise on their prominent display, their observation and their implementation at all times. 



Bye-Laws

1. BOAT ALLOCATION
That a crew chosen to compete in any boat race shall so far as is possible be allotted by the Captain a boat for use during training. 

2. REGATTA FEES
That any members wishing to compete at a Regatta shall complete in full an A.R.A. Entry Form and hand it to the Captain or Vice-Captain together with the full entry fee before the entry is submitted. All entries must be submitted in this way. No member may submit an entry direct to a Regatta. 

3. CAPTAIN OF A CREW
That each crew shall choose it's own Captain but in default of such choice the stroke oar shall be the Captain for the time being. 

4. UPSTREAM LIMIT
That no boats be taken past the end of Maiden Castle Wood under a penalty of one pound. 

5. HOUSING BOATS
That every Member on landing from a Club boat shall be bound to assist in housing such boat and oars and in so doing shall follow the directions of the Captain or other officer. 

6. TRAINING OUTINGS
That all outings shall be recorded in advance on the chart provided in the boathouse. 

7. OPENING OF BOATHOUSE 

a. That crews or scullers shall arrange for an Officer or Executive Committee member to be present to open the Boathouse. 

b. Boathouse keys may be issued at the discretion of the Executive Committee on payment of £5.00, such keys to remain the property of the Club. 

c. No member or crew shall leave the Boathouse unattended or unsecured when going out training or on the river. Ignoring this bye-law 7(c) will result in the member or crew being fully liable for any loss or damage and will be disciplined under the Rules of the Club. 

d. The use of any equipment by a member of the Club or Corporate Member under the age of 18 years is prohibited unless with the express permission and supervision of an authorized representative of the Club. Any breach of this bye-law 7(d) will result in the expulsion of the Member or Corporate Member. 

8. RESPONSIBILITY OF CREW CAPTAIN
That the Crew Captain shall be responsible to the Executive Committee for the reporting of any loss or damage to boats or other equipment. 

9. SUBSTITUTION OF CREW MEMBERS
That crews will row as selected by the Selection Committee and that any substitution or temporary replacement may take place only with the permission of the Captain of the Club. 

10. CREW APPAREL
That official club rowing colours and clothing shall be worn at all regattas and in all races. Failure to comply with this bye-law will result in a fine of £10.00 Please note that a regatta umpire can disqualify a sculler or crew if they are not wearing the correct club colours. 

11. CARRIAGE OF BOATS
That the Club shall provide and maintain a boat trailer and shall assist with the fitting of towing equipment to approved cars at the discretion of the Executive Committee. Members using the boat trailer will contribute towards the running costs of the towing vehicle at the discretion of the owner of that vehicle. Members must de-rig and load boats at the time suggested by the member towing the trailer and similarly must assist in unloading the trailer and must re-assemble the boats within 48 hours of the unloading. 






